A GUIDE TO THE GRAND PRIX HANDICAP RULES -3rd February 2008
The initial handicaps are set for each new series AFTER GP 1

For those who have competed in the previous year’s series the handicap is based upon their best performance in GPs 1 to 8 of the previous series and in GP1 of the new series.

For those who are new to the GP the handicap is based on the best of (a) any known best performance in the past 12 months (b) any relevant information made available to me and (b) their performance in GP1 of the new series.

If a newcomer does not compete in GP1 then I make an informed guess at a handicap and adjust it in retrospect after their first GP appearance – ie if my guess is a bad one then I adjust the handicap and results after that GP such that the newcomer finishes in the middle group of competitors. Newcomers who miss GP1 are not allowed to win a Tshirt on their first appearance
After each of GPs 1 to 6 inclusive all handicaps are adjusted automatically by use of an Excel Spread Sheet.

Competitors who have not competed in a particular GP do not have their handicaps altered.

The number of finishers is divided, automatically by the computer programme, into eight groups

EG if 80 runners finish the computer performs the following automatically
	Group
	Finish Position
	Handicap Change

	1st Eighth
	1 to 10
	+ 60 seconds

	2nd Eighth
	11 to 20
	+ 40 seconds

	3rd Eighth
	21 to 30
	+20 seconds

	4th Eighth
	31 to 40
	No Change

	5th Eighth
	41 to 50
	No Change

	6th Eighth
	51 to 60
	-20 seconds

	7th Eighth
	61 to 70
	- 40 seconds

	8th Eight
	71 to 80
	- 60 seconds


The computer does not take account of the fact that finisher 9 may be 30 seconds in front of finisher 10 and that finisher 10 finishes in a near dead heat with finisher 11 with finisher 12 a long way behind.

However there is a routine in the programme that checks the last groups of finishers to see if they are deliberately running slowly to gain a good handicap – especially if (as was attempted some years ago) 4 team runners run well in one GP and slow in the next whereas the other 4 runners run slowly in one GP and well in the next in an effort to win the overall team award. This routine checks their current time against their original best performance on which the original handicap was based and if necessary it overrides the above table.
If a runner who starts on less than 1 minute runs such the new handicap is a negative number then ALL handicaps are increased to ensure that the first runner to start each GP is set off with a handicap of 0.00
For GP8 – where the starting intervals are reduced to 10 second intervals – the handicaps are based solely on the best performance in GP8 of the previous series and GPs 1 to 7 inclusive of the present series.

If you understand the above then (a) please explain it to all other competitors including Alan and Phil (b) you are in a good position to take over as handicapper (c) if you still win and whinge then do not bother entering next series!!!

If you do not understand but enjoy the competition then you are the favourite to take over the handicapping!!!!

Andy Capper.

